02/05/09 Officer Meeting
I. Hallmark Updated
a. Did achieve 5-star status

II. Relay for Life
a. Change location from Elkton to North East?
b. Elkton (spring) 
i. traditionally done there
ii. too many people
iii. get more participants
1. promote during spring induction
2. have better core help
c. North East – (fall) 
i. less parking
ii. better weather
iii. have been asked by Dr. Lane
iv. competing with other groups on campus
v. can double dip with Project Graduation
vi. wouldn’t be able to fundraise afterwards
vii. starts shortly after semester, not much time to gather interest
d. unanimous vote for Elkton
e. Team Captain must get more promotion done
i. Start work asap

III. How to better fundraise/organize events
a. In person as opposed to electronically
b. Call other chapters
c. Make contacts
d. More participants
e. Start planning earlier
f. Promote more on campus
g. BETTER TEAMWORK

IV. WallE project
a. **encompasses 3 Hallmarks
b. Environmentally friendly
c. Gather educational material
i. Family oriented
1. Choose one (or more) subject families
2. Keep track of progress
3. Choose family before showing?

V. Upcoming events
a. February 26
b. March 5 – Officer Meeting
c. March 12 – New member orientation at 7am, noon, & 6pm
d. March 26 - Member Meeting
e. March 27 – Induction Rehearsal for Officers 6:30pm – ALL MEMBERS MUST ATTEND	
f. March 28 – Induction work session – 12pm – 3pm
g. March 29 – Induction ALL OFFICERS REPORT NO LATER THAN NOON

VI.  Christmas in April
a. Saturday, April 25
b. ***encompasses 3 Hallmarks
c. Fixing up houses for elderly and low income
d. Need more volunteers
i. Must be 14+ yrs
e. Weekend after convention
f. Have a Christmas in April part afterwards (if enough campus groups join)

VII. Homeless Project Proposal
a. Group involved in providing shelter/warmth for homeless
b. Have shelter for temps under freezing
i. Provide AA counseling
c. Begin blanket drive
i. Set boxes out asap
d. Set rolling documentary in student lounge to raise awareness

VIII. Goal Setting Homework Workshop
a. Need to know standards for particular hallmark
i. Be aware of necessity of participating with components of other hallmarks
b. Need to know primary and secondary focuses
c. Consider impact of project/goal/event
d. Evaluate last year’s projects
